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1) Introduction 

 

The Department of Innovation, Business and Rural Development (IBRD) seeks the services of a 

consultant to complete a current profile of the ocean technology sector in Newfoundland and 

Labrador.  

 

2) Background 

 
Newfoundland and Labrador is home to a cluster of world-class institutions, companies, and industry 

organizations offering some of the most innovative ocean technologies in the world.  The cluster is 

characterized by strong alliances among educational institutions, the private sector and the 

Provincial Government, resulting in groundbreaking, innovative advancements. 

 

The provincial ocean technology sector is comprised of highly-skilled professionals in the fields of 

intelligent systems design, offshore engineering and marine communications. These professionals 

are supported by applied R&D facilities which enable offshore safety, advanced simulation and 

modeling, smarter fishing and enhanced aquaculture practices. 

 

In June 2009, IBRD launched Oceans of Opportunity: Newfoundland and Labrador’s Ocean 

Technology Sector Strategy.  The purpose of this five-year strategy is to increase the level of ocean 

technology activity in Newfoundland and Labrador. In line with the broad initiatives and programs 

of the innovation strategy, it is designed to improve supports to business, strengthen ties between 

institutions and industry, and develop a new marketing approach for select target markets. 

 

To fully capitalize on the sector’s potential, the Government of Newfoundland and Labrador’s 

created a dedicated Ocean Technology branch within IBRD, including a new Assistant Deputy 

Minister for Ocean Technology.    

 

As part of the preparation of this strategy, sector profiles were completed by consultants in 2006 and 

2010.  This information now needs to updated and refined so that IBRD and other stakeholders can 

have a current and accurate profile of the ocean technology sector in Newfoundland and Labrador. A 

sample list of relevant studies and reports, including the 2006 and 2010 industry profiles of the 

sector, is appended to this RFP.  
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3) Deliverables 

 

The consultants will:  

 

1. Develop a current profile of the ocean technology sector in Newfoundland and Labrador.  

To maintain consistency and to allow for comparison of results, the successful consultant 

should use a similar methodology to that which was utilized in the 2006 and 2010 sector 

profiles.  

 

Included in an analysis of the overall scope and nature of the sector, the profile must include 

information and statistics related to: 

 

 Sales revenue 

 Sales growth 

 Primary, secondary & tertiary markets (by country and/or region) 

 Primary, secondary & tertiary markets (by sector) 

 Usage of print, digital and social media marketing 

 Identification of key trade shows, conferences and events 

 Total employment & change in employment 

 Educational experience of workforce (highest level of education etc.) 

 Salary ranges for key employee groups 

 Usage of co-op & graduate students 

 Gender breakdown 

 Intellectual property (e.g. # of patents, trademarks, industrial designs held) 

 Research & development expenditures 

 Participation rates in R&D support programs (SR&ED etc.) 

 Membership in national and/or international standards, regulatory or policy bodies 

(e.g. IMO sub-committees) 

 Other factors as identified by IBRD 

 

The consultant will be required to submit three (3) bound, print copies of the final report 

document to the Department. The final report must also be submitted on CD in MS Word 

and Adobe PDF formats. 
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2. Develop a comprehensive directory of ocean technology sector participants in the province, 

including a short description of their core activities and markets, along with detailed 

company or organizational contact information. This directory should be structured largely 

along the parameters set out in the OceansAdvance Newfoundland and Labrador Ocean 

Technology Cluster Map and provided in MS Word format. 

 

4) Schedule 

 

The consultant will be expected to adhere to the following reporting requirements and time lines: 

 

 within one (1) week of notification to the successful consultant , the consultant will 

attend a kick-off meeting with the Department of Innovation, Business and Rural 

Development in which the consultant will outline the issues, options and proposed 

directions to develop the industry profile. This meeting will mark the start of the project 

for schedule purposes; 

 

 within five (5) weeks of the start of the project, the consultant will submit a draft final 

report covering the industry profile of the NL ocean technology sector; 

 

 within two (2) weeks after receiving comments from the Department of Innovation, 

Business and Rural Development the consultant will present the final report.  

 

 

 

5) Scope of Work 

 

In undertaking this project, the Department would expect the consultant to: 

 

1. provide a comprehensive methodology; 

 

2. rely extensively on the available reports pertaining to this sector; 

 

3. complete their own assessment of the relevance of each of these reports and bridge 
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any gaps in the information required to complete this project; and, 

 

4. survey local firms to insure that the sector profile is comprehensive and accurate. 

 

Consultants that adhere to the following elements will be considered by the Department to be 

eligible to undertake this project. Their proposals will then be further assessed by the Department to 

determine which offers the best value to the Department. The following specify criteria to be met: 

 

 The level of effort to complete this project is not expected to exceed 30 professional 

days.  

 

 The consultant should have demonstrated experience in the field of strategic planning for 

industrial clients or on behalf of a provincial or national government agency. 

 

 The consultant should have demonstrated experience in, or worked closely with, the 

ocean technology industry internationally, within Canada and preferably within 

Newfoundland and Labrador. 

 

 While a consulting team approach is acceptable, a majority of the level of effort must be 

conducted by a business registered in the province. 

 

 The consultant is prepared to complete the project (to draft report) within a five-week 

time period. 

 

 The consultant must submit a list of other contracted work set to occur during the 

completion of this project. 

 

6) Payment Process 

 

Payment will be made upon the consultant submitting electronic invoices with supporting 

documentation in a form satisfactory to the Department.  Payment of invoices will take place in 

Canadian Dollars within thirty (30) days of receipt. 
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A proposed billing schedule is one of the requirements of this RFP and will be finalized following 

awarding of the work and included as part of the terms of the project contract. 

 

No fee payments will be made for the cost of work incurred to remedy errors or omissions for which 

the proponent is responsible. 

 

In the event of a decision to terminate this work at any point, liability to the proponent will extend 

only to those costs actually and properly incurred up to the time of such termination. 
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7) Information to be Submitted in the Proposal 

 

Consultants responding to this RFP should submit four (4) print copies of their proposals. These 

proposals should be submitted on 8.5" x 11" paper and should not exceed five (5) pages, excluding 

appendices.   

 

The proponent should demonstrate and warrant that it has, or has at its disposal, the required skills, 

capacity, resources and qualified, competent personnel to perform the work. Specifically, the 

proposal should address the following: 

 

 Proposed approach and methodology, including rationale, noting any potential challenges 

and limitations; 

 A detailed work plan and schedule, including activities and duration/timing to meet the 

requirements; 

 An outline of proposed procedures related to the administration of this account.  This must 

include a billing schedule, preparation of status and contact reports, budget reports, 

expenditure reports, the scheduling of regular meetings to discuss progress, and other 

relevant data; 

 The security measures in place to protect the privacy of information; 

 Examples of current or past clients for whom you have completed similar work as well as a 

description of the applicable work and outcomes;  

 Knowledge of the ocean technology sector in Newfoundland and Labrador as well as 

nationally and internationally; 

 The personnel who will be assigned the work, including any support staff, and/or potential 

partners, and their delegated tasks, along with a description of their professional 

backgrounds; 

 A minimum of three (3) client references; and, 

 A request, if any, for deviations from the requirements. 
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8) Proposal Evaluation Criteria 

 
The following evaluation criteria will be used to assess responses to this Request for Proposals: 

 

 Proposed approach and methodology, including work-plan, schedule, account administration 

and security measures (25%); 

 Experience and expertise with similar research including qualifications of personnel assigned 

to the project (25%); 

 Demonstrated knowledge of ocean technology sector (15%); 

 Project comprehension and clarity of the proposal (10%); and 

 Price proposal (25%).  

 

The project’s price proposal should include a breakdown of costs, as follows: 

 
 
1.      Professional fees with the per 

diems identified for each team 
member: 

 
Member   1   
Member   2              

              Sub-Total 

 
Per Diem 

(based on 7.5 hrs/day) 

 
Level of 
Effort 
(days) 

 
Budget 

Amount ($) 
 

__________ 

 
2.     Transportation Costs 

 
 

 
 

 
 

 
3.     Copying and other related office 

costs 

 
 

 
 

 
 

 
4.     Other Costs (specify) 

 
 

 
 

 
 

 
5.     Sub-Total, before HST 

 
 

 
 

 
 

 
6.     Add: HST 

 
 

 
 

 
 

 
7.     Total 
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9) Security 

 

The successful proponent must agree that all information received, information gathered, materials 

collected and reports produced will not be copied, shall be the sole property of the Department of 

Innovation, Business and Rural Development, and will be returned to the Department of Innovation, 

Business and Rural Development upon completion of the project. The proponent shall not publish, 

nor in any way use said information, materials, or reports for any purpose other than to provide such 

information, materials or reports to the Department of Innovation, Business and Rural Development. 

 

All documents and other records in the custody of or under the control of some or all of the 

Government or its representatives may be subject to the Access to Information and Protection of 

Privacy Act SNL2002 cA-1.1. Subject to the provisions of this Act, all responses and other 

documents and other records submitted by a Proponent in connection with this RFP will be 

considered confidential, and financial and other proprietary information will not be disclosed. 

 
 

10) General Conditions 

 
 The Department is not obliged to accept the proposal with the lowest price or any other 

proposal for this project.   

 

 The Department reserves the right not to accept any proposal and cancel and/or re-issue this 

Request for Proposals without penalty or cost to government. 

 

 The Department reserves the right to enter into negotiations with any proponent on any or all 

aspects of their proposal, or to accept any proposal in whole or in part. The Department will 

not be responsible for any legal costs associated with contract development. 

 

 No payments will be made for costs incurred in the preparation and submission of a proposal 

in response to this request. 
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 The successful Proponent must be in good standing with, and may be required to provide a 

letter from the Workplace Health, Safety and Compensation Commission (WHSCC), or its 

equivalent in the jurisdiction in which the Proponent organization is located, prior to 

receiving any payments. 

 

 The work performed under any contract resulting from this Request for Proposals will be 

subject to inspection and acceptance by the Department.  

 

 Those individuals represented in the proposal will perform the duties outlined in the 

proposal. No change in the personnel identified in the proposal will be permitted without the 

prior written consent of the Department. 

 

 

11) Proposal Submission 

 
Proposals should be submitted to: 

 
Ms. Shelly Petten 
Ocean Technology Branch 
Department of Innovation, Business and Rural Development 
2nd Floor, West Block, Confederation Building 
Prince Philip Drive 
P.O. Box 8700 
St. John’s, NL A1B 4J6 

 

Ms. Petten is the only person authorized to address questions or provide any additional information 

with respect to this RFP.  She can be contacted by phone (709) 729-4208 or by e-mail: 

shellypetten@gov.nl.ca.  

 

 

Any substantive questions with replies will be shared with each consultant expressing an interest in 

this project. 

 

 

The proposals must be submitted by 12 Noon (NLST), September 19, 2012. 
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Those who submit a proposal will be notified by e-mail of the status of their proposal within one (1) 

week of all proposals received by the Department.  The Department does not bind itself to accept the 

lowest priced proposal or any of the proposals received through this RFP. 
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Attachment 

 

REPORTS THAT MAY BE RELEVANT TO THE DEVELOPMENT OF AN 
INDUSTRY PROFILE FOR THE PROVINCE’S OCEAN TECHNOLOGY 

SECTOR 
 

(Note: The Department will provide electronic or print copies of these  
reports to the selected consultant upon request) 

 
 
1. Market Opportunity Analysis.  Prepared by MT&L Public Relations, 2012. 
 
2. Oceans of Opportunity: Newfoundland and Labrador’s Ocean Technology Sector Strategy.  

Prepared by the Department of Innovation, Trade and Rural Development, 2009. 
 
3. Outward Bound 2015. Prepared by OceansAdvance Inc., 2009. 
 
4. Surging Ahead – A Profile of the Ocean Technology Sector in Newfoundland and Labrado - 

2010.  Prepared by InnovaQuest Inc., Connections Research and Petra International Ltd. for 
Department of Innovation, Trade and Rural Development and the National Research Council 
– Institute for Ocean Technology, 2010. 

 
5. Industry Sector Data Collection and Analysis for the Ocean Technology Sector in 

Newfoundland and Labrador.  Prepared by InnovaQuest Inc. and Petra International Ltd. for 
Department of Innovation, Trade and Rural Development, 2006. 

 
 
 
 


