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CICP Background

• Announced in Budget 2010 as a two year pilot, the Canadian 
Innovation Commercialization Program is designed to help 
bridge the pre-commercialization gap for Canadian businesses 

• Current pilot phase ends at the end of fiscal 2012 / 2013

• Four priority areas:
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Objectives

CICP Will 
Support 

Innovation 
in Canada By

Supporting 
Canadian 

Businesses

Providing real-world 
evaluations of pre-

commercial goods and 
services

Assisting in bridging the 
“Pre-commercialization 

Gap”

Improving the 
efficiency and 

effectiveness of 
government 
operations
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1st Round Overview
Successful outreach campaign

• 147 Events in 48 cities across Canada;

• More than 6400 unique visitors on the CICP website; and

• National web bidders conference.

Highly competitive round
• 895 MERXTM downloads ;

• 375 Proposals submitted;

• 27 pre-qualified innovation proposals;

• 60% of 27 initially pre-qualified proposals matched, prior to the release 
of the Second Call; and

Presenter
Presentation Notes
Notes for Q&A:The total value of the final contracts will depend on the final negotiated price following contracting and whether all of the proposals are matched. Current estimate is $10M.The majority of the matches have been identified by the firms contacting government departments themselves. Very few of the proposals identified their test department in the actual proposal. It is very possible that many people left this information out of their proposals for concern it may be considered a conflict. We plan on promoting that in this coming outreach plan.   
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2nd Round: What’s New?
• Additional funds available, approximately $7 million;

• Proposed innovation must be at Technology Readiness Level 7-9;

– TRL 6 has been removed

• New diagram to help explain advance on the State-of-the-Art;

• Two stage evaluation process;

• Improved integration with Buy and Sell website;

• New electronic proposal submission system (link is found in the 

Call on MERXTM); and 

• Improved evaluation questions.
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Calls for Proposals

• Calls for Proposals (CFP) will be posted on MERXTM

─Additional information available on 
buyandsell.gc.ca/innovation

• CFP will include mandatory, screening and point-
rated criteria

• Proposals must:

Include 80% 
Canadian 
content

Be provided by 
Canadian 
bidders

Not have been 
sold 

commercially

Be  valued at 
$500K or less 
(GST/HST and 

shipping extra)

http://www.buyandsell.gc.ca/innovation�
http://www.buyandsell.gc.ca/innovation�
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Level of Readiness

LEVEL 5
LEVEL 6
LEVEL 7
LEVEL 8
LEVEL 9

Actual application of the technology in its final form and 
under real-life conditions, such as those encountered in 
operational test and evaluation.  Activities include using 
the innovation under operational conditions.

Actual technology 
proven through 

successful operations

Technology has been proven to work in its final form 
and under expected conditions. Activities include 
developmental testing and evaluation of whether it 
will meet its operational requirements.

Actual technology 
completed and qualified 

through test and 
demonstration

Prototype at planned operational level. Requires 
demonstration of an actual prototype in an 
operational environment. Activities include prototype 
field testing.

Prototype ready for 
demonstration in an 

appropriate operational 
environment 

A model or prototype that represents a near desired 
configuration. Activities include testing  in a  simulated 
operational environment or laboratory.

System/subsystem 
model or prototype 
demonstration in a 

simulated environment

The basic technological components are integrated  for 
testing in a simulated environment. Activities include 
laboratory integration of components.

Component and/or 
breadboard validation in 

a simulated 
environment

Description of Level
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Presentation Notes
Hyperlinked in previous slide
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Presenter
Presentation Notes
Hyperlinked in slide 5



Is CICP right for you?
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• Innovation
– Must demonstrate that the innovation 

is an advance on the state of the art

• Firm 
– Must demonstrate that they have the 

financial capacity, management team, 
and IP strategy to commercialize the 
innovation

• Commercialization Readiness
– Must demonstrate  that the innovation 

is at TRL 7-9 and that it has not been 
sold commercially

Presenter
Presentation Notes
Bidder must demonstrate each of these to the assessment teams.
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CICP Process
Start

Once match department 
is found Test Plan is 

carried out and feedback 
is provided

PWGSC will work 
with successful 

suppliers to identify 
test department

PWGSC will send notification letters to 
suppliers outlining results

Top scoring 
innovations are 
reviewed by the 
ISC

Proposals are 
submitted through 

the online submission 
service as outlined in 

the CFP

Call for 
Proposal

NRC-IRAP 
Evaluates 
Proposals

Innovation 
Selection 

Committee 
(ISC)

Final Ranking 
of Proposals

Matching to 
Government 
Departments

Product/
Service 
Testing

Presenter
Presentation Notes
The way in which the CICP supports innovation is what makes it unique because it is an acquisitions program not a grants and contributions program. The process will be fair, open and transparent. The Calls for Proposals will be made available on MERX.com, where businesses can register to receive federal government opportunities for free.   Bidders will be instructed on how to submit proposals to the program.  Once the bidding period has closed evaluations will be fully reviewed by experts with the National Research Council’s – Industrial Research Assistance Program. This ranking will then be approved by an Innovation Selection Committee. This Committee will consist of private and public sector experts to confirm the ranking of evaluations.   All suppliers will be notified once the evaluation is complete. Unsuccessful proposals will be provided with debriefings. Successful proposals will be advised of the next steps required to proceed with matching their innovation with a potential test department.The program will attempt to match approved proposals with a test department, but businesses are also encouraged to identify potential testers as well.  It is important to note that a test department must be found or no contract is awarded.  Having a good test plan as part of the submission will help the match making process.  Once a match has been made and the test is complete, departments will provide feedback to suppliers to assist them in moving their innovation to the marketplace. 



NRC-IRAP

• For 60 years, NRC-IRAP Industrial Technology Advisors (ITAs) have 
assisted firms in all technology sector to develop, adopt and adapt 
technologies and incorporate them into competitive products and 
services to be commercialized in the global marketplace.

• ITAs set NRC-IRAP apart from many of the other federal and provincial 
government programs. Typically, an ITA is a veteran R&D professional 
by the time he/she joins the NRC-IRAP team, and has extensive 
management experience in the private sector, typically in SMEs.

• ITAs are integrated into their communities and provide one-on-one 
assistance to SMEs, allowing clients in every Canadian community 
access to the many resources available across the country.

12
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Legend

NRC-IRAP Industrial Technology Advisor (ITA)

NRC-IRAP Regional Office

NRC Institute

NRC Cluster

ITA Outreach:
• Field staff are located 

in 147 offices / 100 
communities

ITA Experience:
• ~240 ITAs
• 34% have been 

entrepreneurs
• 75% have Masters or PhD

The ITA Advantage

Presenter
Presentation Notes
ITA Advisory Services may include:Specialized technical expertise for R & D projectsGeneral/business expertise for financing and managementBuilding the firm’s Investment Readiness ProfileSupporting the development of comprehensive IP plansSharing market, strategic and competitive intelligence information
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Proposal Evaluation Structure

Mandatory 
Criteria 

Vetted by 
PWGSC



STAGE ONE: 
Screening 

Criteria

 STAGE TWO: 
Technical 

Evaluation 
Criteria

Proposals 
are ranked 
by score in 
accordance 

to the 
funding line 

Innovation 
Selection 

Committee

Did not meet 
Mandatory 

Criteria

Proposal will 
not be further 

evaluated

 Did not meet 
Screening 

Criteria

Proposal will 
not be further 

evaluated

x
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Bidder Completeness Check
 Register on for MERXTM  , order and download the Call for Proposals;

 Read the Call for Proposals in its entirety;

 Check and update browser to ensure compatibility; 

 Create an account on the Online Submission System;

 Determine time required to fill in all the answers;

─ Draft answers  ahead of time (consider word limits)

─ Answer all the questions

─ Proofread final answers for clarity and grammar

 Responses must be provided by the bidder or bidder representative, not 
potential testing departments or other government representatives; and

 Do not wait for the last minute to submit. Late proposals will not be 
accepted.

Presenter
Presentation Notes
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CICP Contact Information

Program E-mail
Innovation@pwgsc.gc.ca

Program Website
www.buyandsell.gc.ca/ 
innovation

Subscribe to the CICP 
update mailing list.
(on home page of program website)

Presenter
Presentation Notes
For more information please spend some time looking at the Buy and sell website or contact either a regional member of the CICP team or our national coordination team at innovation@pwgsc.gc.caWe are always looking for feedback so please let us know how we can make this program a success with your participation.

mailto:Innovation@pwgsc.gc.ca�
http://www.buyandsell.gc.ca/innovation�
http://www.buyandsell.gc.ca/innovation�
https://buyandsell.gc.ca/initiatives-and-programs/canadian-innovation-commercialization-program/contact-cicp�
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