
OCEANSADVANCE INC. 
 
 

 
 
 

Strategic Plan 2011-2012 

 
 

 

 

 
 
 

 

 

 
 
 
 
 
 
 
 
 
 



Table of Contents 
 

1.0 Overview.............................................................................................................................. 4 

1.1 Mission............................................................................................................................. 5 

1.2 Goals................................................................................................................................. 5 

1.3 Activities .......................................................................................................................... 6 

1.31 Positioning ................................................................................................................ 6 

1.3.2 Forum........................................................................................................................ 6 

1.3.3  Promotion.................................................................................................................. 7 

1.4 Challenges and Opportunities – Future Perspective ........................................................ 7 

2.0 Strategic Goals – 2011 – 2012 ............................................................................................. 9 

2.1  Goals................................................................................................................................ 9 

2.2 Strategy............................................................................................................................. 9 

2.3 Strategy Implementation ................................................................................................ 10 

3.0 Initiatives 2011 – 2012....................................................................................................... 10 

3.1 Positioning...................................................................................................................... 10 

3.3 Forum ............................................................................................................................. 12 

3.4 Promotion....................................................................................................................... 13 

3.5 Special Initiatives ........................................................................................................... 14 

 

 

 

 

 

 

 

 

 

  

 

 

 



 



 

 

1.0 Overview  
 
OceansAdvance was formally established in 2005.  The organization is governed by an elected 
Board of Directors made up of seven members from the private sector and research community.  
The Board meets on a regular basis to review activities and assess opportunities to achieve 
growth of the sector.  In addition to its regular meetings, the Board of Directors conducts an 
annual strategic planning exercise to assess the environment in which OceansAdvance operates 
and to refine strategies and initiatives for the achievement of its goals and objectives.  It reports 
to its members at the annual general meeting and publishes a document which outlines its year- 
in- review.   
 
In 2009, the cluster completed a major project focused on accelerating growth and development 
for the cluster.  To achieve this objective, the cluster engaged a broad section of the community 
and built consensus, wherein, today there exists an unprecedented alignment between industry, 
governments, research and academia, giving the Province a leading profile in ocean technology 
innovation.  The strategic agenda, Outward Bound 2015, sets o u t  market thrusts, areas of 
competencies, an analysis of its needs for growth and development, an action agenda and an 
innovative governance model to guide the implementation. 
 
OceansAdvance has achieved many milestones over the past year.  Implementations of action 
arising from the strategic agenda were ‘bellwether” pieces for cluster growth.  The broad 
engagement of the cluster and the commitment from industry, government and research were 
stellar achievements.  It has led to the identification and establishment of research initiatives, 
new graduate enrolment and financial support for students, companies and start-ups, as well as, 
revenue growth across a major portion of the sector.   The report by the Province, Surging 
Ahead: A Profile of the Ocean Technology Sector in Newfoundland and Labrador 2010, attests 
to this achievement.  In Newfoundland and Labrador, the cluster represents a new growth model 
and future cultivation of the cluster is our challenge.  
 
Industry, in collaboration with governments and research organizations, is poised to lead the 
growth and development for the sector.  In order to reach its potential, sustained energy from 
industry, governments, research and academia working in concert is essential.  Although we have 
realized incremental growth, exponential breakthroughs are necessary.  It is an innovative 
challenge.  The relationships and interactions which have evolved to date will be foundational 
pillars to the future maturation of the sector.  The strategic goals and supporting suite of 
activities outlined in our 2011-2012 plan will endeavour to expand on this foundation.  Through 
its forum activities, the consensus building process will be taken to a new level.   
 
The activities of OceansAdvance are diverse and designed to be inclusive, thereby, fostering a 
shared vision and collective accountabilities.  The collaborative governance model will cement 
this philosophy to realize successful outcomes in terms of joint projects and a growth focused 
sector. 
 
 



 

 

As the recognized cluster leader, OceansAdvance is well positioned to deliver a strong sector in 
the provincial economy that is export oriented, innovation driven and where opportunity and 
prosperity reign.  The approach to inclusiveness and transparency practiced by OceansAdvance 
renders a stamp of credibility and honest brokers to any initiative undertaken by the organization.  
Additionally, its modus operandi adds significantly to the achievement of a shared vision for the 
ocean technology community.  It stands to serve as a point of congruence for the future, wherein, 
the imperative for a more fulsome alignment and collaboration will be realized.  OceansAdvance 
continues to steer towards a sustainable ocean technology sector serving domestic and 
international needs and providing technologies and expertise in a world market. 

1.1 Mission 
 
The mission of OceansAdvance is to foster and promote the ocean technology industry cluster in 
Newfoundland and Labrador by aligning industry, academia, research and government in support 
of sector growth. OceansAdvance is a voice for the ocean technology sector in the province and 
an innovative platform for collaboration and alignment of cluster partners.  It has a key role in 
promotion, alignment and facilitation, stimulating networking and building alliances to ensure 
that the cluster will remain a leader in ocean technology solutions on  a  global scale.  
OceansAdvance is also recognized as a marketing vehicle to advocate for ocean technology as a 
growing and expanding sector contributor to the economy of Newfoundland and Labrador.  Its 
mission supports a vision where OceansAdvance is a leading ocean technology cluster 
recognized for accelerated sector growth and collaboration in innovation, education and research 
excellence. 

1.2 Goals 
 
The goals of OceansAdvance flow from its mission. 
 

1. Promote the ocean technology sector as a key driver in the provincial economy.  This 
goal is focused on the generation of wealth and future economy and the advocacy role for 
OceansAdvance in influencing public policy. 
 

2. Enhance interaction and alignment between academia, research and development, small 
and medium enterprises, and government.  This goal is focused on the importance of 
inter-cluster alignment, identifying intersections, and the recognition of the importance of 
new knowledge and critical mass as foundational pillars to the cluster. 

 
3. Support St. John’s as a Center of Excellence in Ocean Technology, regionally, nationally 

and internationally.  This goal implies a strategic focus on cross fertilization and 
collaboration within an intrinsic culture where the ocean technology agenda is pervasive 
and the whole becomes greater than the sum of its parts. 

 
4. Foster long term economic wealth and growth in Newfoundland and Labrador’s ocean 

technology community.  This goal, of growing the sector to a $1 Billion industry, 
positions the sector as a cornerstone to the NL economy where an accelerated increase in 
revenue generated over the next five to seven years is achievable. 

 



 

 

5. Deepen initiatives that require sustained effort from community members to identify 
opportunities impacting the Newfoundland and Labrador ocean technology community.  
This goal implies committed engagement, building consensus on both short and long 
term priorities, facilitating a shared vision and collaborative culture, meaningful 
networking and alliance building across the community. 
 

1.3 Activities 
 
To accomplish its mission and goals, OceansAdvance has structured its actions around a number 
of key manifestations;  a  forum concept, whereby, building foresight, reaching consensus, 
exchanging ideas, and cross fertilization of concepts and practices is endemic to its foundation; 
positioning advocating and marketing for the ocean technology sector and; promotion initiating 
dialogue with stakeholders, stimulating new project ideas, advocating for improved alignment, 
engagement, inclusiveness, and finding community intersections o f  c o alescence a n d  
collaboration.  OceansAdvance will remain a flexible entity that stimulates foresight concepts 
and responds to the changing needs of its members and the fast paced ocean technology national 
and global environment.   
 

1.31 Positioning 
 
Positioning is focused on the generation and exchange of ideas that transcends the stakeholder 
community with the confidence that Newfoundland and Labrador is a Centre of Innovation for 
Ocean Technology. 
 
A fundamental objective is to increase the focus, branding, value add and stimulate thinking on 
ocean technology trends and opportunities.  This objective will be achieved by renewed 
networking with stakeholder groups, as well as, generating collaborative initiatives and special 
projects with partners that have ocean technology as a strategic pillar in their mandate.   
 
OceansAdvance will generate activities through its suite of local, national and international 
alliances; including the ocean technology cluster itself, governments and partners, Memorial 
University, educational institutions, research agencies and the Institute of Ocean Technology. 
 

1.3.2 Forum 
 
Forum is the overarching concept designed to optimize networking and sharing of information.  
It has six manifestations: the “forum” itself, focus groups, co-sponsored breakfast speaker series, 
project groups, roundtables and foresight.   The forum affords members the opportunity to be 
informed, network, communicate openly, and share concepts and perspectives on “possible 
futures.”  The forum format is flexible and value added to provide for open dialogue as trends 
and issues impacting the sector evolve. 
 
 



 

 

Focus groups bring together local and external experts with new ideas and approaches on 
subjects of strategic importance for accelerated growth in the sector.    
 
Speaker series is a co-sponsored and partnered initiative with the City of St. John’s has been 
highly successful and will continue during 2011.  It is synergistic to the mission of both 
organizations and is a “brand’ in itself. 
 
Project groups give cluster members the opportunity to deepen an understanding of cluster 
strength and future requirements in order to develop long term strategies or points of coalescence 
in support of sector growth and development. 
 
Roundtables give members the occasion to discuss emerging issues of significance to the 
growth of the sector.  The concept enables discussions to be shared in an open dialogue.  It is a 
community engaging activity.   
 
Foresight is a participative process of systematic collective reflection by industry, research 
organizations, government and academia on the long term future.  Emphasis is placed on  
envisioning and achieving a common understanding of future trends and opportunities and 
sharing visions of the future underpinned by an appreciation of key drivers.  This manifestation 
will be utilized more aggressively as the foresight process matures. 
 

1.3.3  Promotion 
 
A fundamental element of promotion initiatives is developing a shared responsibility and  
mindset that is core to  the development of a sustainable cluster.  Strategic thinking, foresight, 
inclusiveness, collaboration, building value addedness and leveraging will remain fundamental 
principles in its future development. Promotion activities w i l l  contribute in our strategic 
positioning t o  focus on opportunities that have longer time horizons that should collectively 
benefit the cluster and reinforce and deepen ideas emanating from foresight exercises.   
 
OceansAdvance will remain a responsive, proactive and flexible organization.  It will continue to 
be opportunistic and optimize its various market intelligence sources in support of sustained long 
term economic growth in the Newfoundland and Labrador ocean technology sector.  The major 
strategic framework and compendium of action items for accelerating growth of the cluster was 
set forth in Outward Bound 2015.  It represented a “step change” for our cluster. 

1.4 Challenges and Opportunities – Future Perspective 
 
The province is a leader in ocean technology within Canada.  The ocean technology sector is one 
of the fastest growing components of the provincial economy.  In 2009, OceansAdvance 
established a target of achieving a billion dollar industry by 2015 for the NL ocean technology 
sector.  This set a goal for a fourfold increase in revenues. The recent study completed by the 
Province, “Surging Ahead: A Profile of the Ocean Technology Sector in Newfoundland and 
Labrador 2010”  showed that sales revenues of ocean technology companies has risen by 56% 
since 2006, an equivalent to a compound annual growth rate of 22%.  Nearly 50% of ocean 
technology related sales revenues are from exports representing an increase of 301 percent since 



 

 

2006.  However, to achieve accelerated growth, action items outlined in Outward Bound 2015 
must be actioned.  Thus, ocean technology companies must assume greater leadership in growing 
the sector based on their knowledge and experience in the marketplace. 
 
 
The ocean technology sector in NL is driven by an industry cluster located in and around St. 
John’s consisting of three distinct and highly independent pillars: 
 

1. The private sector comprised of companies operating in the sector; 
2. Relevant research and educational institutions; and 
3. Federal and provincial departments/agencies which are active in the sector or which 

foster growth of the sector. 
 

The keys to acceleration of growth as outlined in Outward Bound 2015 are: 
 

· A new emphasis on intermediate to long term strategic planning which identifies growth 
based on long term opportunities suited to the cluster, critical competencies required to 
exploit these opportunities (research and development and human resources) and other 
effective actions to ensure requisite competencies are attained in a timely manner. 
 

· A shift in the way cluster members think and interact which recognizes the evolving 
complementary roles of each of the three constitutional pillars.  Emphasis must be on 
common purpose and cooperative actions built around a long term growth strategy.  In 
essence, the pillars must work in concert to develop a common ambitious agenda for 
future growth and work cooperatively to achieve it. 
 

Implementation of the strategic agenda remains a challenging task.  OceansAdvance will 
continue to lead the process through an innovative and pragmatic approach in collaborative 
governance based on shared ownership and partnership. New mechanisms will be identified and 
fostered over the course of 2011-2012.   
 
Building a collaborative culture is a dynamic process and a  continuous journey, wherein, 
transparency, openness and inclusivity are foundational building blocks to achieving a shared 
vision and common purpose.  OceansAdvance is committed to this challenge, wherein, its 
activities support clustering to become a more conscious activity where changing mindsets, 
building confidence and trust are a shared goal for the greater good of the community. 
 
Further opportunities and attendant challenges to be faced by the cluster are within the critical 
domains of continuous innovation, project development, human resources, cluster alignment, 
critical mass, intellectual property and global presence.  The cluster is poised to meet these 
challenges through a continuous engagement of members building a shared vision of the future 
and the foresight and determination to embrace change and enable innovations to occur at a 
faster and more dynamic pace.  Our future competitive strength and our appeal as a strategic 
partner for the other leading ocean technology hubs will depend on our record of effective 
collaboration, both locally and globally.  The cluster will remain vigilant of the challenges 
underpinning this global competitive environment. 



 

 

2.0 Strategic Goals – 2011 – 2012 

2.1  Goals 
 
The goals for OceansAdvance support the overarching strategic goal to accelerate growth of the 
ocean technology sector in the Province.  These goals are: 
 
Positioning 
 

1. Promote the ocean technology sector as a key driver in the provincial economy. 
 
2. Support the branding of St. John’s as a Center of Excellence in Ocean Technology 

regionally, nationally and internationally. 
 

Forum 
 

3. Enhance communication and alignment between research and development, small and 
medium enterprises and government. 

 
Promotion 
 
4. Foster long term economic wealth and growth in the  Newfoundland and Labrador Ocean 

Technology Sector. 
 

5.  Support and foster initiatives that require sustained effort from community members to 
identify opportunities impacting the Newfoundland & Labrador ocean technology 
community. 

 

2.2 Strategy 
 
The role for OceansAdvance is to encourage, foster, facilitate and focus individual and collective 
actions by community stakeholders to build an ocean technology cluster.  Encouragement occurs 
on two levels; first, a softer broad community level which is intended to develop a positive and 
supportive mindset and second, a firmer and more strategic level which develops collaborative 
activities and initiatives.  The first level facilitates the growth and sharing of knowledge, 
positioning and generally improving the mindset, confidence and profile of the cluster both 
within and outside the community.  The more strategic activities involve identifying specific 
opportunities and developing collaborative community wide strategies to build broad consensus 
and seize synergistic opportunities to create energy and dynamism in the cluster. 
 
 
 
 
 



 

 

2.3 Strategy Implementation 
 
The strategy is achieved through a philosophy of continuous improvement, innovative 
development and implementation of three major activities.  The first is positioning, the initiation 
and sharing of ideas that impresses upon the local community and the world that Newfoundland 
and Labrador is the location of choice for ocean technology. 
 
The second is forum, a diversified venue through which the ocean technology community can 
assess trends and market forces, identify opportunities, develop strategies and share information 
and perspectives on “possible futures” with the overall cluster objectives in mind.  Roundtables, 
focus groups, jointly sponsored speaker series, project groups, foresight sessions and joint 
planning sessions support knowledge sharing and networking in the community. 
 
The third is promotion.  Long-term strategic initiatives based on a consensus developed in the 
forum and action areas identified in the strategic agenda is a foundational element of this 
strategy.  The role of OceansAdvance is to envision and promote in a collaborative, inclusive and 
proactive manner, achievable concepts and longer term strategic initiatives as points of 
coalescence in the stakeholder community 

3.0 Initiatives 2011 – 2012 
 

3.1 Positioning  
 
Description: 

 
Promote the ocean sector as a key driver in the provincial economy. 

 
Enhance and foster the branding of St. John’s as a Center of Excellence in Ocean Technology 
regionally, nationally and internationally. 

 
 

Initiatives: 
 

§ Advance and develop new intersections and alliance models with the oil and gas industry to 
advance the strategic agenda. 

§ Initiate new concepts and activities to strengthen commitment of stakeholders in support of 
industry leadership for growing the sector. 

§ Promote and deepen a value-add approach for ownership of the ocean technology sector as a 
pervasive community agenda. 



 

 

§ Find new collaborative models and intersections with the agendas of the Provincial Research 
Corporation, Memorial University, Marine Institute, C-CORE, I.O.T., PRAC and other key 
research organizations. 

§ Deepen global alliances in furtherance of cluster market intelligence and business 
development opportunities. 

§ Conceptualize and redevelop new initiatives and focus alignment with federal and provincial 
government agenda on provincial- federal joint initiatives. 

§ Initiate a stronger relationship with the Provincial Research Council to build on the strategic 
agenda to ensure positive and complementary outcomes from key action items.  

§ Support DFAIT Global Practice Initiative in development of a global trade strategy in ocean 
technology. 

§ Build on agreements with provincial industry associations to promote joint initiatives and 
respective agendas. 

§ Initiate new concepts with the City of St. John’s to align programs in support of the ocean 
technology agenda. 

 
§ Develop new initiatives in collaboration with cluster partners to action support for SME’s 

and a strengthened role in applied research projects as outlined in Outward Bound 2015. 
 
§ Co-host 6 Ocean Technology Speaker Series events with the City Of St. John’s. 
 
§ Participate in NOIA’s Oil and Gas week activities and the International Petroleum Show and 

Conference 2011. 
 

§ Cooperate and support Oceans 2114 as a strategic concept of the Newfoundland and 
Labrador oceans technology community. 
 

§ Build on the alliance with the City of St. John’s Economic Development division in its 
marketing and business development initiatives and branding of the City as a City of Ocean 
Excellence. 

 
§ Collaborate with the Harris Public Policy Center of Memorial University and allied agencies 

in support of graduate funding programs and young entrepreneur student- industry exchange 
programs and internships.  

§ Partner with International Science Technology Partnership Canada (ISTP Canada) to position 
St. John’s as a Global Center of Excellence in Marine/Ocean Technology (GCEMOT 
Roundtable). 
 

§ Collaborate with DITRD and industry association partners in the 2011 Export and Innovation 
Awards Week activities to promote the positive impact that SME’s in NL are having in  
exports and to highlight their successes. 



 

 

 
§ Continue to nurture relationships in global alliances in furtherance of action items set out in 

Outward Bound 2015 in emerging markets including Asia, U.S., Europe, China, Israel, Brazil 
and India. 

 
§ Deepen collaboration with Federal departments/agencies and research organizations in 

pursuance of innovative Pan Canadian collaborative projects in ocean technology. 
 
§ Expand a collaborative governance model with cluster partners consistent with the direction 

articulated in Outward Bound 2015. 
 

§ Build on partnering with ACOA, NATI and Memorial University to promote, leverage and 
optimize technology commercialization programs. 

 
§ Build a strategic intersection with Petroleum Research Atlantic Canada (PRAC) in support of 

respective agendas. 
 

3.3 Forum 
 
Description:  
 
Enhance interaction and communication between research and development (R&D), small and 
medium enterprises (SME’s) and government. 
 
Initiatives: 
 
§ Strategize with cluster partners to create opportunities to share jointly in foresight exercises. 

 
§ Introduce new entry points for collaboration with cluster partners to advance select research 

projects/ideas in Outward Bound 2015. 
 

§ Using the foresight process, build on roundtables and focus groups as mechanisms t o  
optimize new models for collaboration and implementation of action items stemming from 
the strategic agenda. 
 

§ Build on the agreement with Memorial University in facilitating community capability, 
research, development and commercialization alliances flowing from the Atlantic innovation 
funding initiatives and other research mechanisms set out in Outward Bound 2015. 
 

§ Expand roundtables as joint initiatives in an effort to build team concepts and projects as set 
out in the strategic agenda. 
 

§ Build on the M.O.U.’s with Memorial University and the Institute for Ocean Technology to 
conceptualize a focused Centre of Excellence in Platform Design and Engineering. 
 



 

 

§ Initiate dialogue with select cluster partners in search of achievable intersections to improve 
understanding of cross-cluster and vertical/horizontal alignments (industry/ government/ 
research/ university). 
 

§ Generate new cluster concepts to stimulate diversified approaches to deepen engagement and 
ownership across the sector. 
 

§ Increase new member participation in forum activities by 15%. 

3.4 Promotion 
 
Description: 
 
Foster long term economic wealth and growth in Newfoundland and Labrador Ocean 
Technology Sector. 
 

Initiatives: 
 
§ Select a number of strategic initiatives from Outward Bound 2015 using the Foresight 

pro c e s s  t o  deepen commitment to a community based collaborative model o f  
implementation.  Generate a broader commitment to deepen and embed collaborative 
alliances and partnerships as fundamental ‘nuggets” of our cluster. 
 

§ Build on current initiatives to energize actions on “short/medium/long term’ defined issues 
identified in Outward Bound 2015: 

 
· Business supports 
· Intellectual property 
· Enhanced support for start-up companies 
· Commercialization of technology and continuous innovation  

 
§ Deepen resolve to create new models to accentuate the imperative of industry’s role in 

research and development. 
 

§ Advance concepts and road maps for additional industry-research projects and graduate 
student involvement. 
 

§ Develop an engagement initiative, in collaboration with key partners, to heighten the sector’s 
profile and the cluster’s strategic agenda in pivotal Canadian and global venues.  

 
 
 
 
 
 



 

 

3.5 Special Initiatives 
 
Description:  
 
Support initiatives that require sustained effort from community members to identify 
opportunities impacting the Newfoundland & Labrador ocean technology community. 

 
Initiatives: 
 
§ Collaborate with the ocean technology community in the development of the web site for 

OceansAdvance and promotional material to improve communication and promote the 
vision, branding and strategic agenda for the sector. 

 
§ Initiate a new model(s) and discover opportunities to build partnering opportunities for 

foresight exercises in search of emerging technologies and opportunities.   
 

 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


